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The Parker Avery Group



Achieve operational excellence across omnichannel, merchandising, and supply chain

Retailers and consumer brands face immense pressure from consumers, competitors, and external disruptions beyond their control. These pressures create challenges throughout the business, spanning merchandising, planning, logistics, supply chain, operations, and beyond.




We help retailers and consumer brand companies address these challenges and achieve operational excellence through:

	Developing competitive strategies
	Designing better business processes
	Selecting systems that address business requirements
	Adopting analytics expertise
	Leading change management
	Implementing technology to enable desired capabilities



The Parker Avery Group works exclusively with retail and consumer brand companies. We partner closely with your teams to solve your most important challenges, help drive true transformation, and realize meaningful business results.
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Client Testimonials




â€œ



Your collaboration and mentorship have been invaluable. Also, thank you for the flexibility necessary to weather the COVID-19 disruption. It feels tremendously good to have a path forward that allows our data science teams to be more collaborative/less siloed across functions.
VP, Analytics & Data Sciences 

The team had significant expertise, tenure, solid understanding of retail and retail systems, and was able to communicate clearly. Also, each member of the team brought something different to the table.
VP, IT

Incredible level of experience. This was the critical differentiation in getting senior-level alignment on the opportunities. Additionally, the quality of work surpasses anything I have received in my experience.
VP, Planning & Inventory

Strong team bringing a wide range of domain knowledge and experience; the team leverages each other well to deliver more value than each individual could deliver.
Director of Business Solutions


The Parker Avery Group brought exceptional expertise, professional skills, and insights to designing our future business processes and challenging the way we work. This is an outstanding firm with top talent and we look forward to building upon our work with them in the future.


VP, Retail Strategy

We believe The Parker Avery Group is one of the top retail strategy and process consulting firms we have worked with. They worked diligently to help us not only frame our strategy but implement and make it a reality.
EVP, Chief Merchandising Officer

The Parker Avery Groupâ€™s level of retail industry experience, along with their â€˜get it doneâ€™ approach, is unlike any other firm Iâ€™ve worked with.
Retail President

I knew there was nobody else I would call except for The Parker Avery Group for this space.
VP IS Projects & Finance






â€�






Our Latest Thought Leadership
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Why ‘process debt’ is difficult to acknowledge and address, yet solving it can drive meaningful results for retailers and consumer brands.
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Boost Your Bottom Line with Smarter Price Optimization



How several retailers have already achieved impressive results because of our tailored approach to pricing and price optimization.
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Core Merchandising vs. PIM: Which Solution is Right for Your Item Data?



Key considerations in determining core merchandising vs. PIM (product information management) as the system of record for your item data.
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Parker Avery Clients



Throughout our consulting firmâ€™s history, we have helped many long-term clients achieve meaningful business results. From manufacturing companies to brands and Fortune 500 retailers, The Parker Avery Group partners with some of the industryâ€™s most prominent retail and consumer brands, including:
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ALDO Group




Alphabroder




Ascena Retail Group




Ashley Furniture




At Home




Bealls Inc.




Bed Bath & Beyond




Belk




Boston Proper




Cabela’s




Careismatic




Carter’s Inc.




Centric Brands




Charming Charlie




Christmas Tree Shops




Claireâ€™s




Coast Guard Exchange




Crate & Barrel




Discount Tire




Dollar General




Dollar Tree




Dominoâ€™s




EleVen by Venus Williams




Family Dollar




Foot Locker




FullBeauty Brands




Harry & David




Hy Cite Enterprises




JCPenney




K&L Wine Merchants




Kendra Scott




KIABI




Kids2




Kirkland’s




L.L.Bean




Lands’ End




L Brands




Leslie’s Pool Supplies




Lilly Pulitzer




LiftLab




Lucky Brand




Lululemon




Marine Corps




Michaels




Michelin




Natural Life




New Balance




Orvis




OshKosh B’gosh




Party City




PetSmart




Pernod Ricard USA




Pottery Barn




Sally Beauty Holdings




Serta Simmons Bedding




Shane Co.




Signet Jewelers




Slumberkins




Sportsman’s Warehouse




Steinmart




T-Mobile




Talbots




The Fresh Market




Toys R Us




Under Armour




US Foods




U.S. Capitol Visitor Center




Visionworks




Walmart




West Elm
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Sign up to receive retail and consumer goods insights and strategic advice from The Parker Avery Group.



SUBSCRIBE


Latest Insights
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xLet's help you achieve operational excellence.
Get access to all our upcoming educational webinars, invitations to regional workshop meetups and more.
 Invalid email address
    
We promise not to spam you. You can unsubscribe at any time.





One of our experts will be in touch within the next business day to set up a meeting. We look forward to speaking with you. Thank you.
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